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Moving from plan to action: 
A reformer’s view from the public sector
This is the second GDLN workshop delivered as a response to demand from CIS migration practitioners in their quest to move from “plan to action” in the post crisis migration environment. The objective of this second event in the current series is to explore the process of designing and implementing successful projects to support migrant workers.  The event will examine: What are the characteristics of successful programs?   What does it take to make them work?   
It is undoubtedly clear that Philippines has become a formidable example of how to use migration as an effective growth and poverty reduction strategy. The journey of more than two decades has been long and generated difficult challenges.  One of the pioneers of this work is today’s guest, Thomas D. Achacoso, who started in the Ministry of Labor as a Labor Officer towards laying the foundation for establishing a separate migration agency. He later became the Undersecretary in the Ministry of Labor through his hard work on migration related issues. During this period, he has helped draft new laws, launch oversight functions and institutional reforms both in Philippines and abroad to ensure Filipino workers are protected.  This work facilitated and contributed to the welfare of workers and their families back home and to their country's development. 
Mr. Achacoso will discuss his experiences with specific examples of reforms and highlight the results achieved. For countries, especially those that send and host migrants, the discussion is likely to generate useful insights on how we can effectively move from “plan to action” in the migration work.

The one-hour pre-video conference workshops start promptly at 02:00 a.m.  Washington time 
and at the following times at participating locations:
Bishkek  12:00 
      Chisinau  08:00
      
         Dushanbe 11:00  
Kiev 8:00    

Minsk 8:00 
                 Moscow  9:00
     
         Perm 11:00                    Tashkent  11:00            

Yerevan 10:00
Topic for the pre-video conference workshops
1.  What is one example of a reform or initiative in your country that has been successful or beneficial for migration that could be of interest to other countries?

2. What is one key area of reform you would like to see your government initiate to support its migrant workers abroad?

Pre-conference discussion continues directly into video conference, which starts at 03:00 a.m.  Washington time.  

The video conference will be structured as a facilitated discussion between 
Manila, Washington and the CIS country participants 
Can’t join us?  View the live webcast  --> mms://wbmswebcast1.worldbank.org/live
Program Producers
At World Bank, Washington:   GDLN Studio2, Room MC-C2-123
	Presenter:
	Mr. Tomas D. Achacoso, Management Advisor

	Resource Expert:
	Mr. Sudharshan Canagarajah, Lead Economist, Poverty Reduction 

and Economic Management Dept, Europe and Central Asia Region, 

World Bank
Mr. Matin Kholmatov, Economist, Europe and Central Asia Region, 

World Bank

	Program Moderator:  
	Mr. Gary Fine, Regional GDLN Coordinator, Europe and Central 

Asia Region, World Bank


Participating Countries/GDLN Affiliates*
	City/Country
	Participating  GDLN  Affiliate  or World  Bank  Country  Office
	Local World Bank Program Facilitator

or local GDLN affiliate contact

	Bishkek, Kyrgyz Rep.
	World Bank Country Office
	Ms. Natalia Pisareva

	Chisinau, Moldova
	Moldovan Academy of Sciences (MAS)
	Mr. Victor Moroz

	Dushanbe, Tajikistan
	World Bank Country Office
	Mr. Vladimir Kolchin

	Kiev, Ukraine
	World Bank Country Office 
	Ms. Svetlana Budagovskaya

	Minsk, Belarus
	World Bank Country Office 
	Ms. Marina Bakanova

	Moscow, Russian Federation
	Fund «Migration of 21 centuries»
	Ms. Natalia Vlasova

	Perm’, Russian Federation
	Perm’ State Technical University
	Ms. Valentina Bylinkina

	Tashkent, Uzbekistan
	World Bank Country Office
	Mr. Eskender Trushin

	Yerevan, Armenia
	American University of Armenia (AUA)
	Ms. Irina Davtyan


*GDLN, or the Global Development Learning Network, is a partnership of distance learning centers worldwide dedicated to development.   This event is coordinated by the Center for Strategic Research - Region, GDLN affiliate, Moscow, Russia.

Speaker Profile
Mr. Tomas D. Achacoso is a long standing management advisor on international labor migration and administration for various international organization  governments, including several in the CIS, in analyzing and formulating policies and programs to strengthen  institutional capacities to manage migration.   Mr. Achacaso served as undersecretary  in the  Philippine Overseas Employment Administration's Department of Labor and Employment, where he instituted reforms to strengthen institutional capacity geared towards rationalizing its mission and insulating it from graft and corruption,  and introduced innovative policies and procedures in the absence of international laws and conventions to promote and strengthen the welfare of overseas contract workers.   Between August 2006 and 2007 he worked as chief technical advisor for an ILO-UNHCR Program on Cooperation providing advice on the return and reintegration of Afghan migrant workers. Prior to that he served as labor attache in several countries. 

For additional information, please contact:
Sudharshan Canagarajah, program team leader, scanagarajah@worldbank.org, tel. +1 202 473 4458

Gary Fine, ECA regional GDLN coordinator, gfine@worldbank.org, tel. +1 202 473 4741

Matin Kholmatov, Consultant, mkholmatov@worldbank.org, tel: +1 202 473 0277

Anastasiya Khrustalyova, Country Participation Facilitator, Hrustalyova@CSR.ru, tel: +7 499 7956627






